Minutes
Administrative Commuttee
Society for Social Implhications of Technology

Location: ISTAS 99, Hyvatt Regency, New Brunswick, NJ
Date: July 31, 1999

1. President Engel called the meeting to order at 12:30 PM and welcomed new members
and guesis.

Attendance: Karl Perusich, Terri Bookman, Clint Andrews, Gerry Engel, Joe Herkert,
Robert Plosney, James Pfafflin, Juban Reitman, Stanlev Dunn, Andy Meyer, Janet
Rochester, Bob Dent, Dave Morton, Abrgail Davis, Bob Whelchel, Bnan O Connell,
Steve Unger, Salvador Castro, Ken Foster. and Karl Stephen.

2. The agenda was adonted as proposed.

3 The minutes from the A i meeting were approved after incorporating changes
proposed by Mr. Plonsey

Before the President’s report was given several general items were discussed. Mr. Herkert
and Plossney talked about the imformation to be taken to PACE meetings by Bob
Plossney to advertise SSIT Terrt Bookman would provide separate sheets for enrollment
m SSIT. Mr Plosney would use the PACE meetings as an opporturity to address the
group on 55IT. He would provide information about why they should join SS{T and
distribute back 1ssues of T&S magarzine and information about future [STAS confercnces.

Mr. Engel stated that the un-audited finances for the society gave a net worth of $220K,
with 363K coming from this vear

loe Herkert noted that 3 AdCom members will he electe ! this vear and a notice must be
included in T&S magazine soon In addition the pasiton. o President and Vice President
must be voted on at the December meeting. To follow the society's historical procedures,
the election should be held in Sepiember {or the new members to be seated at the
December meeting. Tern Bookman sawd that the announcememt for naminations would be
in the next T&S magazine Tony Robbr and Finlev Shapiro are the elections committee.
Mr. Engel said he would contact them to see if proper arrangements are being made for
the AdCom Elections.

Rome Conference Mr Engel stated that everyihung seemed 1o be 1n order for proceeding
with the ISTAS 2000 conference in Rome, Italy. Mr Andrews stated that the AIE (the
IEEE equivalent of ftalv) s now involved. so people that have worked on conferences
before are now involved 5817, AIE and the sponsonng university would cach share

about 173 of the cost {and surplus), with it budgeted for 80 people Hetel accommaodations
had been fin: "ized.



Millennium Medallions. Mr Fngel stated that the IEEF would 1ssue 3000 Millenmium
Medallions to he distnbuted through socienics and other entities of the [ET™E hased on
their size, with SSIT anticipated 1o get 3 The medallion program was ol thout
controversy i the [EEE, with TAB voling to climinate the program to make up a
corporate level deficit but the president-clected reinstated it The medallions are meant to
20 1o a group of [EEE leaders that would not normally receive recogmtion through one of
the sther awards available through the sociely The medallions have already been struck,
with several hundred thousand expected 1o be spent on the program, including a hanquet.
Mr. Engel stated that 1f the sociery does noi nominate anvone none will be given from the
society. He suggested that each AdCom member submit ta him a list of 3 nominees,
which he would merge to produce a fist af 10 that would be submiticd 1o the IEEE. Mr.
Pfailin suggested that each member submit $ names rather than 1.

President Engel noted the passing of Joe wujek, an AdCom member He and his wife
were tragically killed in a car accident. He asked Mr. Unger 1o prepare a memarial to be
published in T&S maganine [r addiion, a scholarship fund had been set up at University
of California-Berklev. Mr. Lir ser suggested that a student paper competition for LICL A
students with the recipient presenting at an [STAS conference he sct up in honor of Joe
Wujek.

Approval of Minutes Corrections to the mihutes of the previous meeting were noted by
Joe Herkert. A motion to approve the corrected minutes was made by Plafflin, seconded
by Andrews. and approved by the AdCam

President’s Report. Fresident Engel said that he was unable to attend the TAB meeting,
but received information that the SSIT was financially heaithy The surplus in funds was
about twice the budget, which 1s the suggested norm Membership seems 10 have held
steady, rather than declined. Dave Morton stated tha: there were 15 reguests for affiliate
membership from 1SATAS 99

The distinguished lecturer's program needed nonnnees from the society. As a rule a
chapter pays for local expenses lor a distingwished lecturer, while the society pavs for
travel to the meeting. During the previous vear, SSIT had no one participate from the
program. President Engel said he would contact AdCom members for sugpestions for
speakers for the program

Past President’s Repont Mr. Faster was unavaahle

Treasurer Mr. Andrews reported that the finances for SSIT within Pudget projections for
L998, with a surplus of 60K on income of some 150K [neome for 1999 would he lower
because of the timung of distnibutions for receipts from the conference and periodicals.
The [EEE was making some significant changes in income for peridicals, which account
for a very large part of the society s income, thal could signuficantly umpact S51T



One significant change involved T&S magazine. Tern Bookman is managing editor of
the magazine for the S5IT Fven though Ms. Bookman does the bulk of the work on
publishing the magazne. the IEEE does provide some services. [EEE stafT have proposed
increasing the charges for these services Addinonally, IEEE staff want to charge S31T
for services like editing that the managing editor already docs. President Engel wrole to
staff at the [FEE to negotate these charges 1o make them accurately reflect the costs and
nature of the services provided by the [EEF 'o publish Technology and Secicty magazine.
The new rates have already been approved by the TAB Penodicals Activities Board, so
the new rates have taken effect

Mr. Andrews gave hrs interpretation that the [EEE 15 tnang to eliminate independent
editors by charging significantly for production costs for penodicals produced outside of
IEEE. Joe Herkert stressed the need for a response from 5517 Mr. Dent noted that there
are other societies that use odtside editors and pubhish outside of JEEE. He also noted that
the [EEFE is committed 10 going o electronic pubhishing. He suggested that as a back up
position, if negotiations falter with the [EEE. that SS1T consider publishing T&S
magazine entirely outside of the IEFE He suggesied that the IEEE be given a deadline on
re-negotiating the charges while inguines be made 1o determine the expenses of
publishing the magazine outside of the [LEE

Puhlications Report. Joe Herkent noted that o participate i the [EEE electrome
publishing effort, T&S magazine must be fully tagged. about 3K a year He also noted
that ke had edited a hook on ethics that was a compendium of anicles form T&S
magazine that would be pubhished this fall by the IEEFE press. The book was advertised
on the IEEE web site

The next ssuc of T&S magasine was a speaial 1ssue on gender and technology, and
unrelated to ISTAS 99 A future sssue would be on the same topic, but would be a
compendium of articles from the ISTAS "4 conference

Mr Herker made a motion that [00-200 ¢xtra copies ol the special issue be pnnted and
given Lo the Women i Engineenng Society lor distnbunian o ther membersiup The
motion was scconded and passed unammousty. Term Bookmas was assigne 1 1o process
the task.

Mr Welchet elaborated on the topse schedule for T&S magaszme The winter issue would
be the special 1ssue alluded to by Joe Herkert on gender and technology. The sprning issue
would be the compendium of p2 ors from ISTAS 99 Another special 1ssue on control
systems and system theory edited by Kevin Passenau and Clint Andrews has been
approved.

He also noted that us lenure as ednor - 1 T&S magazine was done and that a search
needed 1o be started 10 fnd another editor A ad would be placed in T&S maganine
asking for candidates Mr Welchel would remaim as eduor tor anather vear Mro Engel
asked Joe Herker to chanr the search coonmettee toodentfy the new editor



Temn Bookman stated that mamtenance of the SSIT web site was now her responsilily
After a 3 week pertod. the web site was hack up and runming. The Aprl anicle posted to
the web site has had 500 hits. The society also recerves about |00 requests per vear for
frack 1ssues of TS magasime, about half from J veloping countries

L nference Report President Engel stated that his emprossion wias that the [STAS 99
conference was a huge suceess, and commended Mr Morton on his success as conference
chair. Mr. Mortor, said that the conference had abowt ' 30 registrations. He anticipated a
surplus in spite of a possivic loss on room penalties from the hotel He felt thal there was
room o bargain with the hotel on the room penaity when the many problems the
conference had with the facihiiies 1s factored in

Presidem ngel stated that the [STAS 2000 conference 1o he held 1n Rome, Italy has heen
budgeted for a reasanahble 80 people. Joe Herker pointed out that *he proposed budget for
the conference had all parties sharing the book hroker fees [n past ISTAS conferences
these have always been reserved stnictly for S5i7. with any surplus shared by other
sponsoring entities coming from the conference itsell. In addition, without the hook
broker fees the conference, as budgeted, would run a deficin Per suggestions from Drs
Heinert and Andrews, President Engel agreed 1o sten the memorandum ot understanding,
but would re-negotiate the budget

Mr. Perusich stated that the student paper session at the conference wais very good, with
three presentations. He ugreed to contact the NS ahaut suliciiing funas for 4 simidar
competition for the Rome 1ISTAS conference

Two future conf ences have set 1STAS 2000 will be held ar U onn-Stamford. Brian

O Connell will be program chor The I[FEE computer sociely will be asked 1o be 3 co-
sponsor Mr Perusich sugge ted that the ASME SS1T equivalent be solicited 1o
participate n the conference Joe Herker wams 1o spansor the IRTAS HH2 conference al
North Carolioa State Umiversity, Raleigh with its theme CTRETEING ISSUES 10 Sompuling
ethies. He sand thal he would prepare a formal propasal for presentation al the Decenther
AdCom meeling

[EEE [ssues Mr Andrews anended the TAB meeting in Baston to represent S51T
President Engel was unable o attend. He wanted 1o report on 4 few of the more S51T-
pertinent 1ssues addressed at the meeting The [EEE has proposed implementing a new
financial model primarily to reinvest how money 15 allocated  Societies withim the [EEE
have the revenue streams. bt other pans of the 1EEF don't. Corporate [EEE has a |
million dollar deficit, while the professional societv as a whole 15 im the black The
proposed new models are attempts 1o allocate the comporate deficit 1o the societies He
believed thal there was real tension hetween corporate |FEE and the mdividual societies
that compnse the 1EEE. There was a sense amang the society presidents that [EEE
corporate was not Living within s budeget TAR voted on vanogs changes in the financial
model The one agreed w wouid have all I[FFF services paid for by the socicties using
charges that accurately reflecied margina expenses MroAndrews warmed that this new
financiz. model posed 4 real danger 104 small sociely hhe 5511

-



Mr Dent sard that the new model would wdentfy 10 or P entities within the IEEE as
infrastructure that societies would he charged lor Also, money invested by [EEE would
now use a blended rate with ail society investments recerving the same rate of returmn. A
blue ribbon pancl would be convened o review and reduce infrastructure costs.
Addinonally, all societres would be required 1o produce @ 2% improvement throueh some
combination of reducing expenditures or inereastng revenues. The new financial model
wolld star aex! vear

Mr Herkert stated that a magor problem confronting |EFE s thet there 1s no check an
expenditures at the corporate level. When 1EED corporate 15 short of funds they tax the
societies. President Engel felt that S8IT s reserves should be sufficient for a year.

Mr Andrews stated that another issue addressed at the TAB meeting was the need for
mmdvidual socienes 1o deline peer review Fach society must use 2 independent referees
for every peer reviewed article. i Welchel poimted out the TS magarsine uses 3
independent referees for any peer reviewed armicle as a matter of polcy

Mr Perusich agreed o atsnd the November TAB meenng in Sabt Lake ity

Changes were also proposed in persodwcals charges Suggestions included raising the
price of subscnptions 10 market rates and go 1w clectronie puhlishing One change

s apested was 1o remov e simaller publications from the All Society Penodicals Package
{ASPP). Mr Herkert stated that the changes are only being discussed [EEE staff have
proposed sunsetting publications Those penodicals with insutficeent subscrniptions that
are nol making money would be descentimued

Etlues Commuttee Report Stese LUnger stated that John S g ned 1o do something about
IEEE ethics support He recenved support from TAB e come back o therr next meeting
with proposals and mare infoemation on cthics immatves, Mro Unger sugpested that 550
support Mr Vig's efforts President Enge! supgesied that the S5IT Ethics committee
fonimei e a positon paper foe 55T o revies Mr Herkert suggested that 5507 mowve
cautrously on the 1ssue. AR presidents tem o shy s from these types of 1ssues He
suggested that 8517 provede Mr Vig with ormation on the ethics 1s5ues

Chapters Report. Mr Perusich stated that there have been two recent attempts en O anada
and Austraha to form S517 chaplers, but foth have Fitered because of Tow 8517
miemberships tn ther respective chapters

New Business Presudent Fogel stated that 5517 05 due For s fve vear review next yedr
ity June 5517 pubhicatons are dene simaltaneowsly wath the society review  Joe Herken
sugpested that tae 5517 memoers attend the review given the work mvolved

Steve Unger supgested that Toe Wugek be honored by 5511 i mwo wavs Frrst, the sociefy
could make a contnbution te the scholarship fund being estabbshed a1 Cal-Berkley
Second. Mr Wapek was a greal pronwater of student ooolvement o the [FEE. Mr Linger



suggested that a student paper competition for an [STAS conference be named 1n honor
of Mr. Wujek. President Engel proposed that the society use funds to implement a " e
Wujek award 1o support travel cxpenses to an upcoming 1STAS conference for a s sdem
recipient. The motion passed Steve Unger was appointed to form a commutiee 1o
implement the award.

Mr. Uinger proposed that 5517 comnhute S50 10 the Joe Wupek scholarship fund. After
discussion the motion was withdrawn Ken Foster made a motion to use $1000 of SSIT
funds 1o bring a Cal-Berkley student frum the EE or €S department to a future [STAS
meeting. The motion was seconded and passed.

The next AdCom meeting was scheduled for Decernber 4, 1999 at 10 30 AM at the
University of Pennsylvaria m Philadeiphia

President Engel called the AdCom imto executive session 1o discuss the renewal of Terri

Bookman's contract for twuo years as managing editor of T&S magasne. The contract
renewal was approved for lwo vears at 826975 vear

fh



